State Government Council Priorities

The sector priorities of the State Government Council of
the Nebraska Information Technology Commission are
to provide recommendations that support:

SGC-1 Implementing electronic government (e-government) to
provide for a cost effective, efficient delivery of services
while maintaining necessary security and confidentiality
of non-public information;

SGC-2 Improving collaboration, both between agencies and
with other stakeholders, in all areas of IT;

SGC-3 Providing a planning and implementation process for IT
projects which avoids unnecessary delay and
bureaucracy; and

SGC-4 Supporting improved training, education, and change
management.

The State Gorenment Council Sector Priorities were approved at the June 29, 1999 NITC
(Nebraska Information Technology Commission) meeting.
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of the
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SGC Action Items - Update
(from the Statewide Technology Plan)

. Update

e 1 (Activities furthering the action item through Feb. 2001) HAlE
Utilize e-government solutions | = SGC/NITC adopted the "E-Government Ongoing
to improve government Strategic Plan"
services and increase the * Planning and implementing a strategy for
efficiency and effectiveness of business related services and Web portal.
government operations. » Redesigned state portal implemented by

NOL
= E-Government Infrastructure Work Group
established

Develop, within the NITC Web | = IT Clearinghouse created on the NITC Completed
site, a clearinghouse service Web site
to provide convenient access »  Monthly e-mail newsletter (NITC.news)
to information about from the NITC developed to share
information technology. information
Make e-government a priority | =  Grant requests accepted, reviewed, and Completed
for Government Technology awarded with an emphasis on e-
Collaboration Funds. governement
Promote an enterprise = NIS project is ongoing Ongoing
approach to financial, human
resource, and administrative
business processes and
reporting needs of state
agencies.
Promote a comprehensive = Retirement System project is ongoing Ongoing
solution to the information
management needs of the
State Retirement Board.
Develop a project status * Project Management Guidelines adopted Completed

reporting system for state
agencies.

by the NITC, including Project Status
Reporting guidelines

Project Management Web site created to
share PM information and provide for
sharing of Project Status Reports




